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UNION FREE SCHOOL DISTRICT

Board of Education

Candidates

Kirsten Mason
There is one vacancy on the Board of Education:

  3 Year Term - 7/1/25 - 6/30/28



Green Island
UNION FREE SCHOOL DISTRICT

Tax Levy

Calculated Tax 
Cap for 2025-2026

1.91%

Tax Cap Calculation:
● 25-26 Tax Cap is 1.91% or $81,127

Tax Cap Impact to Taxpayers:
● Increase of $29.80 per $100K Home
● Increase of $56.90 per $200K Home



Green Island
UNION FREE SCHOOL DISTRICT

State Aid & Revenues

Revenues DRAFT 25-26 Budget

Property Taxes $4,323,299

PILOT $187,330

State Aid $3,712,141

Medicaid $35,000

Miscellaneous $15,000

Rentals $187,558

Fund Balance $182,155

Total $8,642,483



Green Island
UNION FREE SCHOOL DISTRICT

Expenses

Description DRAFT 25-26 
Budget

General Support $607,288

Instructional $4,696,363

Operations & Maintenance $716,881

Transportation $488,000

Medical & Benefits $1,711,500

Debt Service $422,450

Total $8,642,482



Green Island
UNION FREE SCHOOL DISTRICT

What happens if voters do 

not approve the budget?

• District could put up the same budget or an amended budget to a re-vote

• District could go to a contingency budget, without a re-vote

⚬ After 2 unsuccessful budget votes, the District would have to go with the 

contingency budget

￭ Tax Levy can’t be greater than the previous year

￭ This would require the budget to be reduced by $81,127. This reduction 

would impact a multitude of programs and opportunities



Next Steps

● May 8, 2024 at 6:00 PM:  Final Presentation/Budget Hearing 
● May 20, 2024:  Budget Vote at Heatly 2pm-8pm in the cafeteria

Questions?



Superintendent’s Report
● 3-8 State testing continues (Science and Math)
● 3rd Quarter Letter 

. 

Principal’s Report
● Senior Spotlights 





HEATLY 
25-26 

IMPACT 
TEAM 

STRUCTURE



November, 
January, 
April, June

An Impact Team of teacher 
leaders drives improved student 
outcomes by embedding 
evidence-based practices from 
Hattie's Visible Learning and 
PLC+ frameworks, fostering 
collective efficacy, and ensuring 
consistent implementation, 
monitoring, and refinement of 
instruction.



The Impact Team, made up of teacher leaders like coaches, department heads, and 
specialists, meets monthly to analyze data, address common instructional challenges, 
and refine practices using Visible Learning and PLC+ principles—prioritizing teacher 
clarity and learner dispositions to drive targeted improvements.



WEEKLY

This PLC team supports the 
principal in monitoring 
teaching and learning and 
fostering shared accountability 
through the Heatly Way, with 
members reporting on 
classroom implementation, 
progress monitoring, 
behavioral data, new staff 
updates, and SEL metrics.



. 


