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Purpose

● Explain how the school budget is built

● Increase transparency and understanding

● Connect financial decisions to student learning
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What is the School Budget?

● A one-year financial plan

● Reflects the district priorities and goals

● Must follow state laws and required 

timelines
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Budget Timeline
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Where does the 
money come from?

● Revenues Sources:

○ Local Property Taxes

○ State Funding:

■ State Aid, State Grants (UPK)

○ Federal Grants:

■ Title Grants, IDEA 611/619

○ Other Local Revenue:

■ Rental

■ Cross Contracts
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What does the money 
pay for?
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What drives the 
budget?

Our Largest Investment = STAFFING

Accounting for almost 60% of the 

2025-2026 Budget 
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Required vs 
Discretionary Costs

What We Can and Cannot Change:

Required: 

■ Contracts

■ Special Education

■ Debt

■ Utilities

More Flexible: 

● Supplies

● Equipment

● Staffing Patterns
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Balancing the Budget
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Board & Community Role
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Key Takeaways

● What to Remember:
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Questions?


